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SALVAGE OF TORPEDOES,
Instructions for the Recovery and Safe Handling of Torpedoes
lost from H.M. Ships.
1.  A torpedo is a cigar-shaped object, varying from 15 to 22 feet
long, and from 14 to 21 inches in diameter.   It has a more or less
pointed nose and tapering tail.   At the after end of the tail are fins,
rudders, and two screw propellers, one immediately abaft the other.   It
is generally made entirely of steel   The weight of torpedoes varies from
under half a ton to a ton and a quarter.
2.  A Torpedo used in Peace Exercises never contains any Explosive
Material.   A calcium light is used in the nose to assist in recovery; it is
quite harmless and may be left to burn out.
3.  A person who does not understand the mechanism of a torpedo
should be careful to avoid touching any small levers which project from
a slit hi the upper part of the torpedo a little abaft the middle of the
body of the torpedo.   It is possible under certain conditions, that the
screw propellers of a derelict torpedo may be caused to revolve rapidly
if these levers are moved.   Fingers, hands and body should be kept
clear of the propellers at all times in case they should be accidentally
started, when a nasty cut may result.
4.  A torpedo may be found floating, sometimes lying flat along the
surface of the water, and sometimes with its tail submerged and its*nose
only showing above the water.
5.  It should be taken in tow by means of a wire or stout rope (at
least 3 ins.) with a running eye (or noose) in the end.
6.  If the tail of the torpedo can be reached, the running eye should
be passed over the screw propellers and fins and bowsed taut around the
small part of the tail.
7.  If the tail is submerged, the running eye should be dropped over
the nose and allowed to fall down until it grips the small part of the tail
in the same way.
8.  The torpedo should then be towed tail first.
9.  Should it be desired to hoist a torpedo inboard it should be slung
with a good wire strop around the centre of the torpedo; the balancing
point is about in line with those projections on each side which are
rather less than half way from nose to tail.   Before hoisting, lines
should be made fast, to-the tail and nose and theso lines should be
attended so as to keep the torpedo level while hoisting, and prevent ft